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The Modern Indian Growth Story: Third largest
economy by PPP, and the expanding power of the
consumerIndia now accounts for 6.7 percent ($8,051 billion out of a total of
$119,547 billion) of world GDP in terms of PPPs, compared to 16.4
percent and 16.3 percent, respectively, for China and the United
States

● India's GDP has been notably strong, reaching above 7%
in 2022-23, surpassing expectations in a global economy
characterized by geopolitical issues. India now accounts
for 6.7% of world GDP in Purchasing Power Parity (PPP)
calculations, compared to 16.4% and 16.3% for China
and the US.● This optimistic trend offers a comfortable cost of living
for Indians, with the average Indian facing a comparable
cost of living to the world's largest economies.

If India maintains real growth of 6% to 7%, it could catch up
with the US economy.



Bridging Sectors: The Power of Public-Private Partnerships



Bridging Sectors: The Power of Public-Private Partnerships



Musi River rejuvenation via PPP mode



Beyond Boundaries: Creating Successful Public-Private Ventures
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Collaborative Infrastructure: Developing Public-Private Partnerships
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From Concept to Implementation: PPP Best Practices



Beyond Boundaries: Creating Successful Public-Private Ventures



Renovation of the port in the
northern province



Beyond Boundaries: Creating
Successful Public-Private Ventures





Strategic Alliances: Maximizing Impact Through Public-Private Partnerships
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Cross-Sector Solutions: The Art of Public-Private Engagement
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Cross-Sector Solutions: Benefits in the Medical field



Shared Vision, Shared Value: The PPP Framework



U.P. to fix a budget of 4 trillion across sectors



Brief of Rajeev Chadha (Public Private Partnership Infrastructure and Investment, Guru)
Rajeev (aka PPPII Guru), MBA (Finance), Faculty of Management Studies, Delhi University, M.Sc (Electronics), MRICS (London), CAIIB,
M.S(Consultancy Management-BITS Pilani), IRDA, AMFI certified. Rajeev is a professionally trained ex-banker (Management Trainee -1986
batch) from the second largest bank in India (Punjab National Bank). Rajeev has 38++ years of rich, varied, and unique industry experience
spread across top MNCs (Ascendas Pte), Public Sector (Punjab National Bank) / Private Sector (Gold Souk, Wegman), Central Government
( Ministry of Finance, Ministry of Urban Development) / state governments (Government of Uttaranchal + 20 other States of India ) and
Government of Singapore, statutory bodies (National Capital Region Planning Board, Ministry of Urban Development ) and regulators
(Inland Waterways Authority of India) in the infrastructure domain. Rajeev has been in leadership roles as CEO of four Real Estate
Companies in India in the pre-demonetization era including two Real Estate and Infrastructure Private Equity and Venture Funds. Rajeev has
provided consulting inputs to top international strategy consulting companies such as McKinsey, Bain, BCG, GLG, Deloitte, PwC and
KPMG as a subject expert in the areas of infrastructure (all sub-sectors) as well as public, corporate, project and personal financing &
infrastructure planning. Rajeev has worked extensively with the Government of India including the Ministry of Finance and the Ministry of
Housing and Urban Affairs at the senior management level. This work besides Urban Infrastructure development also includes Smart Cities and
land monetization.
Rajeev has been involved in infrastructure planning, financing & advisory of over 1800++ infrastructure projects/schemes aggregating to
Rs.65 lac crores spread across ALL sectors. This includes 350++ PPP projects in various stages of development and 250++ transaction
advisory assignments. Rajeev has undertaken Capacity Building and Training of over 6000++ professionals in India, Nepal, Bangladesh, Sri
Lanka, and Singapore in innovative infrastructure financing, PPP (all sectors), land monetization, smart cities, and climate/disaster financing.
Rajeev has also taught in two Management Colleges as external faculty as well as the Training College of Punjab National Bank in his areas of
expertise i.e. Infrastructure, PPP, Urban / Smart Cities / Real Estate / Climate Financing etc.
Currently, Rajeev is also involved in 11 top infrastructure consulting assignments as a Team leader or Finance / PPP expert in South Asia along with the
Infrastructure/PPP expert for Swadesh Darshan 2.0, Ministry of Tourism, PPP/finance/real estate expert in Musi River Front Development & Transit Oriented
Development based Zonal Development Plan Ghaziabad (NCRTC) Projects Namo Bharat. He has been invited as a subject expert in SPA Delhi, Basic PPP
training in Bangladesh (ADB project) & PPP Expert for the training program on transport infrastructure projects for BIMSTEC.
Rajeev is the only Asian to provide training not just in India but government-sponsored training workshops to government servants/bankers in Nepal,
Bangladesh, and Sri Lanka. He has provided consultation and insights to the officials of the Holy City of Mecca and a Master Trainer for 9-day workshop for
the PPP practitioners ofMalawi.



• Team Leader & Finance / PPP Expert , PPP Cell. Department of Economic Affairs ( DEA ), Ministry of Finance
handling National Infrastructure Pipeline (NIP), National Monetization Pipeline (NMP), Gati Shakti & Centre of Excellence –
PPP ( FCDO Funded

o Appraisal of large infrastructure projects on behalf of DEA (SFC. PIB . DIB , EFC , VGF , PPPAC & IIPDF Proposals)
o Policy making & capacity building for Public Private Partnership Projects (PPP ) in India ( FCDO Funded Project).

• Team Leader, GeM ( Government E-Market Place , Ministry of Commerce ) , PMU –KPMG handling services design on GeM
• Team Leader ( Medipark Industrial Estate , Chennai , Tamil Nadu ) – PMC –KPMG handling end to end advisory of Medical
Devices Industrial Park.

• Team Leader Program Management for PMIDC, Govt. of Punjab for Smart City, HRIDAY, Swachh Bharat, Ease of doing
Business, AMRUT . Supported Government of Punjab as overall leader & Finance / PPP Expert.

• Urban Finance & PPP Expert for PwC & KPMG. Inputs to 35 Smart cities namely Karnal , Indore, Gwalior, Bilaspur, Pasighat ,
Allahabad, Greater Warangal, Shivamogga, Hubbli Dharwad, Agartala & Karimnagar since 2015 . 17 Smart Cities of U.P in 2020-21
in a KPMG PMU Both Area based development (ABD) as well as Pan City ICT components of Smart Cities.

• Finance Expert at JBIC Funded Program Management for Yamuna Action Plan (YAP 2)- MoEF, Govt. of India. Urban reforms
component. Entire life cycle of project management for a Japanese MNC Company – Tokyo Engineering Consultants.

• Consultant for Govt. of A.P, Resident Commissioner Office, New Delhi handling ten (10) key Infrastructure Ministries & follow- up
of Govt of AP Infrastructure projects

• Consultant ( Finance & Audit ), IWAI, Ministry of Shipping. World Bank assisted Waterways JVM -1 . Handling CAG issues
& advice on Finance matters. Fundraising by way of Bonds. Consultant, Ministry of Minority Affairs. Project appraisals for Grant
disbursements. Approved Inspecting Authority of MAEF.Joint Director Finance NCR Planning Board. Infrastructure Projects in the
NCR Region.

• CEO of two real estate companies in NCR Region doing end to end Real Estate Projects including SEZs & Integrated Townships.

Rajeev Chadha
Infrastructure Finance & Policy, Procurement
, PPP ( all sectors ) , Banking & Multilateral
Projects, Government Finances , Sustainable
Development, Climate Finance , Institutional
Development & Governance

Years of Experience
• 38+ Years

Qualifications

• MBA, FMS Delhi University
• M.Sc. (Electronics ), Delhi University
(Equivalent to B.E Electronics )

• Prince2R Project Management

• Key Expertise

• Infrastructure Finance & PPP ( Project
initiation to execution –entire lifecycle including
appraisals )

• Banking, Private Equity & Venture
Fund

• Urban Development & Large
Infrastructure Projects

• Financing, Fundraising and Strategies
for Government Organisations, Cities,
Urban Development Bodies, State &
Central Governments and Projects

• Public Financing (Central, State & ULBs )

Key Experience

INDIA

Background
Rajeev has 38 + years of unique industry experience spread across top MNCs, Public / Private Sector organisations, Central / State
Governments, Statutory bodies and regulators. Rajeev also provided consulting inputs to top international strategy
consulting companies such as McKinsey, Bain, BCG, GLG, PwC and KPMG as subject experts. His consulting experience
of 15+ years is across areas such as strategic advice, organization development, new policy formulation and framework, pre-feasibility
and feasibility studies, project conceptualization and planning, the entire life cycle of project management & and program management,
monitoring and review, mid-course correction, team management and providing overall leadership to assignments/projects and
organizations.
Rajeev is currently involved in multiple advisory / Transaction Advisory projects in the Infrastructure sector.
1. Team Leader for TA services to National High-Speed Rail Development Corporation (NHRCL) for generating
revenue from commercial utilisation of the High-Speed Rail Terminal at Sabarmati, Ahmedabad.
3. Investment, Finance & PPP Expert for Swadesh Darshan 2.0 for Himachal Pradesh & Jharkhand, Assam,
Arunachal and Ladakh
5. Subject Expert, Capacity Building ERD /NPD, Government of Sri Lanka & PPPA, PMO, Government of Bangladesh
6. PPP/Real Estate/ Infrastructure Finance / TOD expert of Musi River Front Development
7. PPP/ Real Estate / Infrastructure Finance / TOD expert - Zonal Development Plan Ghaziabad, NCRTC, Namo
Bharat
8. Master Trainer for PPP Practitioners from PPP Commission of the Republic of Malawi - P3World Council
9.Global Smart City, Finance, Climate & Disaster,PPP, TOD,Real Estate & Land monetization Expert - City of Mecca



• Infrastructure planning, financing and advisory of over 1800++ infrastructure projects/schemes aggregating to Rs. 58 Lac Crore spread across ALL sectors.
• Advisory of 350+ PPP Projects. Out of these 150 PPP Projects are at various stages of the project life cycle spread across ALL sectors.
• Transaction Advisory of over 250+ Infrastructure Projects (Brownfield & Greenfield)
• Capacity Building on PPP / Infrastructure Planning and financing to National Bank of Infrastructure, Bankers and Government Officers of Nepal through
NIBM

• Capacity Building on Infrastructure Financing for External Resources Department, Government of Sri Lanka.
• Teaching assignments at two Management Colleges in the Delhi / NCR Region on subjects related to Infrastructure, Finance, Banking and real estate.
• Strategic advice to the Department of Economic Affairs, Ministry of Finance, Government of India in large Infrastructure Project appraisals (SFC, EFC, PIB, DIB, VGF, IIPDF &
PPPA. Over 100+ largest Infrastructure Projects in India were appraised during the period (2020-22). The total Project Cost involved Rs 5 lac crore.

• Strategic advice to the Department of Economic Affairs, Ministry of Finance, Government of India on Policy matters related to Public Private Partnership (PPP) – ALL Sectors
• Strategic inputs to 35 Smart Cities in India in various Capacities as part of Project Management Consultants (PMC) and Project Management Unit (PMU) in 15 States in India.
• Enhanced Investment Portfolio of Punjab National Bank by 40% and increased Investment yield by 150 basis points across all types of financial instruments and maturities (1992-
98).

• Played a key role in the Implementation of Finacle software at Punjab National Bank (1994-98)
• Supported the Banking Division, Government of India in enacting the DRT Act (SARFARESI Act) and set up Debt Recovery Tribunals all over India.
• Transformation of Punjab National Bank Mutual Fund (2001) – a subsidiary of Punjab National Bank
• Joint Director (Finance) at National Capital Region Planning Board, Ministry of Urban Development and supported Infrastructure Development in NCR Region.

o Raised Rs 3000 Cr by way of Private Placement of Bonds. Appraised over 300+Infrastructure Projects in the NCR Region
o Involved in large Infrastructure Projects such as KMP, FNG Expressway, IRBT, Delhi Metro, RRTS etc. Integrated Townships Projects in NOIDA, Gurgaon, Faridabad etc
o Managed the entire accounts & finance of NCRPB
o Capacity Building Workshops for ULBs in NCR Region
o Prepared the Regional Plan 2021 of NCR

• Joined SIDCUL, Government of Uttaranchal as General Manager (Infrastructure) and was involved in landmark Rurdrapur Industrial Estate & IT Park Dehradun development.
• Worked on Urban Sector Reforms under Yamuna Action Plan -2
• Raised Rs 1000 Cr for Solitaire Capital Advisors Singapore based Private Equity Firm
• Joined Ascendas Pte Limited (Fully owned by Government of India) in 2008 as Vice President (North India Operations)

o Prepared Business Plans for two SEZs in Gurgaon – one a JV with Dabur Group and the other with IREO
o Worked on Singapore India Economic Zone. Involved in over 20 Business development deals which included the acquisition of DLF Cyber City properties
o Listed the properties of Ascendas as REITS on the Singapore Stock Exchange (SGX)
o Interacted with Central Government & State Government. Represented tCompany at various domestic and international forums such as FICCI, CII, ASSOCHAM, KOTRA,
JETRO etc

• Worked as Professional CEO of two Real Estate Companies in 2012-17. Developed 25 Acre SEZ and 100 Acre Township. 25 Acre SEZ at NOIDA Ext leased out one tower of 3 lac sft
to IBM.

• Professional CEO & successfully developed Worked on Multiple assignments with Mckinsey, Bain and BCG providing support in the areas of my expertise
• Advised BHEL on Procurement-related matters pertaining to Make in India.
• Inspected, and appraised over 10 projects for Maulana Azad Education Trust, MOEF, and GoI for grant funding.
• Raised Rs 300 Cr by way of Private Placement of Bonds for IWAI, Govt of India

Key Achievements



• Joined Punjab National Bank as a Management Trainee in Aug 1986.

• Joint Director - NCRPB, Ministry of Urban Development, Govt. of India - (2001 - 04)

• O.S.D - Banking Division, Ministry of Finance, Govt. of India - (1999 - 2000)

• Vice President - Punjab National Bank - (1986 - 2001)

• G.M – SIDCUL , Govt. of Uttaranchal - (2004 - 05)

• Finance Consultant - Yamuna Action Plan 2 - (2005 - 06)

• Vice President - Solitaire Capital (SEBI Regd Infra Fund) - (2006 - 08)

• Vice President - Ascends Pte Ltd (Fully Owned by Govt. of Singapore - (2008 - 11)

• President - Arenes Gold Souk, Gurgaon - (2011 - 13)

• CEO - Wegmans Trustone Group, NOIDA - (2013 - 16)

• CEO - AMRAC Advisors Pvt. Ltd (SEBI Registered AIF - II - (2016)

• Consultant - Andhra Bhawan, Government of Andhra Pradesh - (2016)

• Consultant - IWAI, Ministry of Shipping, Government of India - (2016 - 17)

• Consultant - MAEF, Ministry of Minority Affairs, Govt. of India - (2016 till date)

• Director - PWC - Government & Public Sector Advisory - (2017 - 19)

• Sr. Advisor KPMG – Govt. & Public Sector Advisory / Major Project Advisory (2019-TILL DATE)

Contact No: +919810698400 WEBSITE: WWW.RAJEEVCHADHA.COM
Infrastructure Finance, PPP, Procurement, Institutional, Governance and Global Smart Cities Expert

Key Professional Milestones

Dhaka, Bangladesh Nov 2024

Dhaka, Bangladesh Oct 2024

Dhaka, Bangladesh Dec 2024

Colombo , Sri Lanka Jan 2024 Kathmandu, Nepal April 2022 Colombo , Sri Lanka Sep 2023

BIMSTEC, 2025
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