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CHAPTER 1

Middle East & Africa
PPP developments across the region · 2025



Egypt & EBRD Boost PPP Framework
FEB 1, 2025

• Egypt & EBRD sign landmark agreements to expand PPP across multiple sectors
• PM Mostafa Madbouly attends signing; Central PPP Unit strengthened



PPPs Fuel
Saudi Arabia's
Global
Ambitions• Vision 2030 leverages PPPs to drive

construction, energy & infrastructure
expansion

• Private sector empowered to compete
globally through structured
partnerships



PPPs: Key to African Maritime Security
• Prof. Vrey: public-private collaboration essential to secure African waters
• Governments, militaries & private actors must align on maritime strategy



Global Leaders
Converge in
Nigeria for PPP
Summit
JUN 17–18, 2025 · ABUJA

• Government officials, international
investors & private sector leaders
gather

• Focus: best practices for infrastructure
growth through PPP models



Nigeria: FG, IFAD & Partners Strengthen Agri-PPP
SEP 3, 2025

• Federal Government, IFAD & partners deepen public-private synergy to scale agribusinesses



Morocco: Can
PPPs Power
the Green
Transition?
OCT 8, 2025

• PPPs examined as key enabler for
Morocco's renewable energy goals
ahead of 2030 World Cup



Kenya Signs $311M Power Transmission PPP

DEC 15, 2025

The Deal
KETRACO + Africa50 + India's Power
Grid Corporation

Historic First
First Independent Power Transmission
(IPT) PPP model in Africa

Contract
30-year agreement — no added public
debt burden



South Africa:
PPPs Drive
Commercial
Property
Renewal
OCT 1, 2025

• Cape Town proposes sale of CTICC
stake; Walmart launches branded
stores

• PPPs & global retail giants revitalise
commercial real estate sector



Egypt: El-Shimy Promotes Industrial PPPs
JUL 12, 2025

• Minister El-Shimy champions expansion projects & PPPs to modernise & localise industry
• Focus: advanced tech, local manufacturing & import reduction



CHAPTER 2

Asia-Pacific
PPP developments across the region · 2025



Philippines:
176 PPP
Projects in
Pipeline
FEB 11, 2025

• 176 PPP projects in development
• 112 national · 64 by local government

units



Indonesia: Revising PPP Amid Budget Cuts
FEB 2025

• UGM expert proposes revising PPP scheme as government slashes infrastructure budget



India: 11 Airports to be Privatised via PPP
MAR 16, 2025

• Govt bundles profitable & loss-making airports for private operators by FY 2025–26



Vietnam PM
Chairs PPP
Dialogue on
Innovation
APR 12, 2025

• PM Pham Minh Chinh leads business
dialogue on PPPs for digital
transformation & sustainability



Philippines: 187 PPP Projects Worth ₱2.36 Trillion
APR 11, 2025

• PPP pipeline grows to 187 projects
• 230 projects worth PHP 28.6B added by July



Evolving
India–Africa
Partnership

MAY 16, 2025

• India targets $200B trade with Africa
by 2030

• Via manufacturing, healthcare &
renewable energy PPPs



Harvard Spotlights Hyderabad Metro as Global PPP Model
MAY 11, 2025

• Recognised as a landmark PPP case study — launched 2006
• Overcame major land acquisition & political hurdles



Vietnam: FPT
Proposes PPP
for Digital
Healthcare
JUN 10, 2025

• FPT & Pharma Group host Healthcare
Innovation Forum 2025 in Hanoi

• AI & digital transformation in public
health — attended by Vietnam's
Deputy PM & US Ambassador



India: PPP Repatriates Sacred Buddha Relics
JUL 2025

• Indian Govt & Godrej Industries Group collaborate to return Piprahwa relics from Hong Kong auction



India: Global
Energy
Leaders
Summit 2025
DEC 7, 2025

• "Powering States to Energize India" —
PPP models under DISCOM
framework debated

• Deputy CM Kanak Vardhan Singh Das
attends; session moderated by Vikram
Kirloskar



Vietnam: Next-Gen PPP Models Unveiled

NOV 25, 2025

Initiative
ADB & Ministry of Finance launch "asset monetisation" PPP
model at Hanoi dialogue

Transport
Expressways, seaports & airports

Digital
Innovation & digital transformation

Urban
Transit-oriented development (TOD)



Mongolia Advances PPP Framework in 2025

MAR 13, 2025 · ULAANBAATAR

Forum
Co-organised by Ministry of Economy & ADB; 6 agencies
present projects

Success Model
New Ulaanbaatar International Airport PPP cited as landmark
achievement



Taiwan at COP30: Public-Private Digital & Green Transition
NOV 12, 2025

• TSMC, AMD, Delta, Acer, ASUS & Microsoft lead Taiwan's industry-government collaboration



China:
Tsinghua
Study on PPP
Success
Factors
• Tsinghua University Journal publishes

key factors influencing PPP success &
failure in China

• Infrastructure financing through PPPs
remains critical to China's
development



Ho Chi Minh City: Smart Urban PPP Cooperation
DEC 3, 2025

• ICF Global Summit brings 600+ urban leaders, tech experts & investors to HCMC



US–India Energy
Security
Partnership
Blueprint

MAY 19, 2025

• Report outlines critical mineral supply
chains, battery tech & expanded
mining cooperation



CHAPTER 3

Europe
PPP developments across the region · 2025



Netherlands: ViA15 Motorway PPP Signed
JUL 4, 2025

• GelreGroen consortium (John Laing, HOCHTIEF, Dura Vermeer, BESIX) signs DBFM contract
• Widens A15 & A12; 2.5km bridge across Pannerdensch Canal
• Connects Port of Rotterdam to Germany; financial close expected end-2025



UK: Private
Investment to
Revitalise NHS
Infrastructure

SEP 2025

• NHS Confederation report calls for
international PPP models to modernise
crumbling NHS facilities



Zurich: World's
Most
Innovative
Smart City
2025NOV 20, 2025

• Open Zurich platform drives PPP
collaboration between govt, startups &
city planners



PGIM & Partners Group: New Asset Manager PPPs
SEP 18, 2025

• Traditional asset managers & private market specialists partner to access non-institutional capital



CHAPTER 4

Americas
PPP developments across the region · 2025



Nigeria: PPP
Considered for
Abuja
Centenary City
• FG explores PPP model for landmark

Abuja Centenary City development
project



Milken Institute 2025 Finance Forum
MAR 2025

• 250+ leaders discuss resilient infrastructure & inclusive economic development via PPPs
• "Pathway to Capital" platform launched to drive bottom-up growth



IDB Hosts PPP Americas 2025 — Largest Forum
in LAC
APR 9, 2025 · LIMA, PERU

Scale
850+ leaders from public, private &
investor sectors convene

12th Edition
Foremost PPP event in Latin America &
the Caribbean

Mission
Close infrastructure gaps through
structured PPP investment



Brazil: $2.5B São Paulo Rail PPP Awarded

MAR 28, 2025

Winner
Comporte wins 25-year PPP for Lines
11, 12 & 13

Network
124km urban light rail network — São
Paulo state

Value
14.3bn reais (US$2.5bn) contract



USA: $11B Georgia SR 400 Express Lanes
AUG 2025

$11B
Total Deal

Largest US P3 bond deal in history

$3.89B
TIFIA Loan

Largest TIFIA loan ever issued in the US

56yr
Concession

DBFOM concession with MARTA BRT integration

16mi
Tolled Lanes

Meridiam-led SR 400 Peach Partners consortium



USA: TSA
Launches
Biometric
eGates via PPP

AUG 19, 2025

• CLEAR operates electronic identity-
verification gates at select US airport
checkpoints



USA: Tax Changes Could Unlock Airport
Privatisation
AUG 29, 2025

• Brookings/Poole paper proposes tax reforms
• Only 1 US commercial airport currently under PPP



Brazil: $1.3B Prison PPP Contract Awarded

DEC 19, 2025

Winner
Consórcio Sistema Integrado Prisional
— Blumenau, Santa Catarina

Contract
30-year PPP; 2,979-person capacity
facility

Model
Performance-based with independent
oversight — SC's 3rd PPP since 2023



Peru: First Amazon Rainforest Wastewater PPP

DEC 18, 2025

Award
PROINVERSIÓN awards Puerto
Maldonado WWTP project

Impact
Treats 100% of city's wastewater;
benefits 190,000 people

Historic
First wastewater PPP in the Peruvian
Amazon rainforest



USA: PPP
Creates One-
Stop
Community
Wellness HubJUL 12, 2025

• South Philadelphia Community Health
& Literacy Center

• Health, library & recreation services
under one roof



KKR & Capital Group Launch Hybrid PPP Funds
APR 2025

• KKR Core Plus+ & KKR Multi-Sector combine public securities + private market investments



CHAPTER 5

Smart Cities & Sustainability
PPP-powered urban innovation · 2025



India: Samko,
SRAM & MRAM
Team Up for
Smart-City
Gigafacilities

• Consortium targets smart-city
infrastructure with AI-powered
gigafacility investments



WEF: Making Cities Future-Proof Through PPPs
• Sustainable urban design, green architecture & public-private collaboration key to livable cities



Rajeev Chadha
— PPPII Guru
• International PPP expert, trainer &

thought leader
• ADB Training Programme on PPPs for

SAARC Transport Infrastructure
• www.rajeevchadha.com
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