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CHAPTER 1

Middle East & Africa

PPP developments across the region - 2025
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Egypt, EBRD sign agreements to boost Public-Private
Partnerships

Daily News Egypt
Last updated: February 5, 2025 6:33 pm
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Egypt & EBRD Boost PPP Framework

Egypt & EBRD sign landmark agreements to expand PPP across multiple sectors
PM Mostafa Madbouly attends signing; Central PPP Unit strengthened
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As Africa’s maritime security landscape grows increasingly
complex, governments, academics, and private sector

stakeholders must join forces to develop innovative solutions

traditional maritime securitv threats facine Africa
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PPPs: Key to African Maritime Security

Prof. Vrey: public-private collaboration essential to secure African waters
Governments, militaries & private actors must align on maritime strategy

to deal with these profound challenges, particularly the non- TOP STORIES THIS WEEK
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Global Leaders

Converge in
Nigeria for PPP
Summit

Government officials, international
investors & private sector leaders
gather

Focus: best practices for infrastructure
growth through PPP models

Higf-profle govemment officials, intermational ivestors, and prominent privte sector
leaders in inrastructure development wil converge in Nigera for a top-level discussion on
Puolc-Prvte Prtnerhis (PPs)

The Surmmit which il ake place from June 17 to18, 2025, mn b, wil provide a pltform for
stokeholders to explore opportuniies, share best practices, and forge partnerships to drive
frstructuregronth ond evelopmentin Nigei through Pubic-Privte arnerships (PP,



~ S news on international public p x W FG, IFAD, Partners strengthen x +
<« c W Notifications blocked  vanguardngr.com/2025/09/fg-ifad-partners-strengthen-public-private-synergy-to-upscale-agribusinesses/ * 3 E
a
Vanguard = B = .
HOME NEWS ~ E-EDITIONS POLITICS METRO BUSINESS SPORTS EDITORIAL COLUMNS ALLURE

AGRIBUSINESSES

NEWS September 3, 2025

FG, IFAD, Partners strengthen Sapno Ko
public-private synergy to upscale SSILSDKIX?{};!

agribusinesses

Know More

SIP Systermatic Investment Pian

Eaagaesd - Sy o

~—= Eqod Security (FM
< .

The Federal Ministry of Agriculture

BTC F&O

Trade with INR

>

Trade Now
1ian

= xwithomt

-
10:10

B QL " O0OuUvEas EBEcCcn@s B e

Nigeria: FG, IFAD & Partners Strengthen Agri-PPP

. Federal Government, IFAD & partners deepen public-private synergy to scale agribusinesses



Morocco: Can

Can Public-Private Partnerships ~ PPPs Power
Propel Morocco's Green Transition  the Green

Before 2030 World Cup:? Transition?

. PPPs examined as key enabler for
Morocco's renewable energy goals
ahead of 2030 World Cup



Kenya Signs $311M Power Transmission PPP

The Deal Historic First Contract

KETRACO + Africa50 + India's Power First Independent Power Transmission 30-year agreement — no added public
Grid Corporation (IPT) PPP model in Africa debt burden



South Africa:
PPPs Drive
Commercial
Property
Renewal

Cape Town proposes sale of CTICC
stake; Walmart launches branded
stores

PPPs & global retail giants revitalise
commercial real estate sector

Public-Private Partnerships and Global Retail Giants
Drive Commercial Property Renewal

Two high-profile developments in the South African commercial real estate (CRE) sector are
pointing to renewed momentum in the market: the City of Cape Town’s proposed sale of its
majority stake in the Cape Town International Convention Centre (CTICC), and Walmart's

decision to launch branded stores in South Africa.



New expansion projects, public-private partnerships to

modernize, localise industry: El-Shimy
Egypt: EI-Shimy Promotes Industrial PPPs

. Minister EI -Shimy champions expansion projects & PPPs to modernise & localise indust ry
: I ufacturing & import reduction
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Asia-Pacific

PPP developments across the region - 2025



Philippines:
176 PPP
Projects in

176 PPP projects in pipeling  pipeline
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Indonesia: Revising PPP Amid Budget Cuts

UGM expert proposes revising PPP scheme as government slashes infrastructure budget
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The Indian government is reportedly preparing to privatize 11 airports by the end of the
financial year 2025-26, including several loss-making ones. The strategy involves
bundling unprofitable airports with commercially successful ones to attract investors. This

move marks the third round of airport privatization in India. Brisiness Feb. 5, 2024
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India: 11 Airports to be Privatised via PPP

. Govt bundles profitable & loss-making airports for private operators by FY 2025-26
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PPP’'s 187 projects in pipeline valued at P2.36 trillion
By Kris Crismundo Share m X e
April 16, 2025, 11:33 am
MANILA — The Public-Private Partnership Center (PPPC) reported Wednesday that there are 187 projects to be
undertaken by the government and the private sector in the pipeline.
These projects are worth PHP2.636 trillion as of April 11.
The numbers increased from 176 projects worth PHP2.603 trillion reported on March 14.
According to the PPPC, 14 projects were added to the current list, three of which are national projects worth
PHP13.58 billion and 11 are local projects amounting to PHP41.47 billion.
The national PPP projects that are new to the list include the PHP3.97-billion Last Mile Schools Green Energy
subic Bay International Airport (File photo) and Connectivity Project between the Department of Education and WeGen Energy Philippines as its private
sector proponent; the PHP4.3-billion Philippine Coast Guard Maritime Modernization Program, with the
Maritime Technology Group as its private sector partner; and the PHP5.31-billion Subic International Airport
Project between the Subic Bay Metropolitan Authority and the Cerberus Asia Pacific Investments, LLC.
Nine of the local PPP projects added to the list were from the Provincial Government of Palawan, which include the expansion of El Nido Port Integrated Terminal Exchange
(PHP1.75 billion); the expansion of Buliluyan Port Integrated Terminal Exchange (PHP1.7 billion); Sandoval Airport Development Project (PHP580 million); Solar Power Garden
Project (PHP3 billion); the establishment of Sewage and Solid Waste Treatment Facility (PHP600 million); the establishment of Multi-Specialization Hospital (PHP400 million); the -

Qe =72?To0UuUus EBECcCc®EOoS ~ B sao o O

Philippines: 187 PPP Projects Worth £2.36 Trillion

. PPP pipeline grows to 187 projects
. 230 projects worth PHP 28.6B added by July



Evolving
India—Africa
Partnership

. India targets $200B trade with Africa

by 2030
. Via manufacturing, healthcare &

Evolving India-Africa Partnership



Hyderabad: The Hyderabad Metro Rail (HMR)
project has earned prestigious international

recognition, with Harvard University publishing a

case study highlighting its achievements.
Recognised as one of the world's largest metro rail
initiatives under a public-private partnership(PPP)

model, HMR's story has been featured in the
Harvard Business publishing platform. The study,
titled "Hyderabad Metro — From Concept to

Execution: The World's Largest Metro Rail Project under Public-Private Partnership”, was authored by
professors and researchers from the Indian School of Business (ISB). It explores the project's journey
from inception to execution, detailing the numerous challenges it faced and the strategies adopted to
overcome them.According to the study, the project encountered significant hurdles — from initial
setbacks and land acquisition issues to public protests, political instability, religious and heritage
concerns, and financial constraints.Despite these challenges, HMR evolved into a vitalurban
transportation system and became a globally recognised example of successful infrastructure

development through the PPP model. The metro project, launched in 2006 to address Hyderabad's

Harvard Spotlights Hyderabad Metro as Global PPP Mode

. Recognised as a landmark PPP case study — launched 2006
. Overcame major land acquisition & political hurdles



HIT Proposes Publi-Prvats Parnership Modelto Develop
Vietnan' Dtal Heatheare Ecosystem

Vietham: FPT

Proposes PPP
for Digital
Healthcare



Piprahwa gems: Sacred Buddha relics,
originally set for auction in Hong Kong in
May, returns to India

"This momentous repatriation has been made possible through an exemplary public-private
partnership between the government of India and the Godrej Industries Group,’ the Ministry of
Culture said

Updated - July 31,2025 11:33 am IST - New Delhi

India: PPP Repatriates Sacred Buddha Relics

Indian Govt & Godrej Industries Group collaborate to return Piprahwa relics from Hong Kong auction



India: Global
Energy
Leaders

Summit 2025

. "Powering States to Energize India" —
PPP models under DISCOM
framework debated

. Deputy CM Kanak Vardhan Singh Das
attends; session moderated by Vikram
Kirloskar
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Vietham: Next-Gen PPP Models Unveiled

Initiative
ADB & Ministry of Finance launch "asset monetisation" PPP
model at Hanoi dialogue

Digital

Innovation & digital transformation

Transport

Expressways, seaports & airports

Urban

Transit-oriented development (TOD)



Mongolia Advances PPP Framework in 2025

Forum Success Model

Co-organised by Ministry of Economy & ADB; 6 agencies New Ulaanbaatar International Airport PPP cited as landmark
present projects achievement
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green transition

Why 2026 matters for
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Two-way EV charging at
scale could stop
renewable energy being
wasted — here’s how it
works

December 29 2025
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Taiwan at COP30: Public-Private Digital & Green Transition

. TSMC, AMD, Delta, Acer, ASUS & Microsoft lead Taiwan's industry-government collaboration
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eurekalert.org/news-releases/1105345

NEWS RELEASE 9-NOV-2025
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E Key factors influencing success X

Key factors influencing success and
failure of public-private partnerships in

China

Peer-Reviewed Publication

SHANGHAI JIAO TONG UNIVERSITY JOURNAL CENTER
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Background and Motivation

As an instrument ~ for
infrastructure  financing, ~ Public-Private
Partnerships (PPPs) have been widely
utilised by the Chinese government. China
Finance Review International (CFRI) brings
you an article titled “Determinants for the
Desirability_of Public-Private _Partnership

important

Mode in Infrastructure Development”, which
examines the factors that influence the

success and failure of PPP projects in China.
With nearly 14,000 PPP projects proposed

habanan 2000 and 2022 _rancacanting ouar.
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Media Contact

Bowen Li

Shanghai Jiac Tong University Journal
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gkzx@sjtu.edu.cn

Office: 021-62800059

More on this News Release
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China:
Tsinghua
Study on PPP
Sucecessy wum i

key factors influencing PPP success &

. Infrastructure financing through PPPs
remains critical to China's
development
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HCM City expands international cooperation on smart
urban development

The 2025 Intelligent Community Forum (ICF) Global Summit opened on December 3 in Ho Chi Minh City, bringing together more
than 600 urban leaders, technology experts and international investors.

F MOSTPOPULAR

Vietnam to stop accepting passports for
banking transactions from January 1,
2026
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Vietnam exports first shipment of tilapia to

i

Ho Chi Minh City: Smart Urban PPP Cooperation

. ICF Global Summit brings 600+ urban leaders, tech experts & investors to HCMC



US-India Energy
Security
Partnership
Blueprint

Expanding US-India Energy Security Partnership: Report

Report outlines critical mineral supply
chains, battery tech & expanded
mining cooperation
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PPP developments across the region - 2025
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International consortium reaches

project

READ TIME

A&O SHEARMAN

A&O Shearman has advised the winning international
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financial close on ViAlS hishway PPP

® 2mins consortium on reaching financial close for the A12/A15
PUBLISHED DATE Ressen—Oudbroeken (ViA15) public-private partnership
M Dec10 2025 (PPP) project in the Netherlands. This infrastructure

project will significantly improve connectivity in the

REAXEDREORLE: Armnhem—Nijmegen region and complete the direct

Zeeger de Jongh transport corridor between the Port of Rotterdam and
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Netherlands: ViA15 Motorway PPP Signed

. GelreGroen consortium (John Laing, HOCHTIEF, Dura Vermeer, BESIX) signs DBFM contract
. Widens A15 & A12; 2.5km bridge across Pannerdensch Canal
. Connects Port of Rotterdam to Germany; financial close expected end-2025
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UK: Private
o o Investment to

Private investment could revitalise . _

NHS infrastructure Revitalise NHS

Infrastructure

A new report from the NHS Confederation has called for the
adoption of international public-private partnership models to
inject much-needed capital into the NHS and modernise its

Report produced by
crumbling infrastructure. National Health Executive

The report, titled Towards a new co-investment model: what is next for NHS public-

VN
private partnerships?, identifies seven successful PPP frameworks used globally ( SEP 2025 )
that could be adapted for England. These models have proven effective in Your Fast \ B
delivering healthcare infrastructure on time and within budget, offering a potential °
solution to the NHS's long-standing capital investment shortfall. TraCk GUIde . NHS Confederation report Ca”S for
.
One proposed approach involves leveraging the UK government's National Wealth to Becomlng - international PPP models to modernise

#Qu.20vesECcO®s S IR L crumbling NHS facilities
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- Zurich’s smart city success stems from its well-planned approach
I n n OV at I Ve to urban management, as outlined in the Smart City Ziirich

strategy, launched in 2018. The city utilizes smart data platforms

= to monitor and enhance traffic conditions, waste management,
S m a rt C I ty and public services.

Nnore Programs like Open Zurich promote data transparency for the
VL) public, fostering collaboration among governments, startups, and
N A

city planners. Transportation and energy are also major parts of
Zurich'’s plan.

. Open Zurich platform drives PPP

. The ZVV app connects buses, trains, and e-scooters into one
collaboration between govt, startups &

city planners
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Public-private partnerships:
Who's tied up with whom?

Carmela Mendoza - 18 September 2025

PGIM & Partners Group: New Asset Manager PPPs

. Traditional asset managers & private market specialists partner to access non-institutional capital
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Nigeria: PPP
Considered for
Abuja
Centenary City

. FG explores PPP model for landmark
Abuja Centenary City development
project
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Milken Institute 2025 Finance Forum Welcomes Business,
Government, and Cross-Sector Experts to Discuss US and Global
Resilient Infrastructure, and Bottom-Up Economic Development

MILKEN

Strategies Qi e
The dynamic program highlights the Institute’s new Pathways to Capital platform to drive inclusive economic
growth
MILKEN INSTITUTE

March 05, 2025 07:00 AM Eastern Standard Time
« Headquarters: Santa Monica, California
- ] nilkeninstitute.org

WASHINGTON—(BUSINESS WIRE)—Today, the Milken Institute 2025 Finance Forum convenes more than 250 leaders, Ml e

- CEO: Richard Ditizio

innovators, investors, and policymakers dedicated to identifying innovative ways to fund, finance, and deliver critical
. Employees: 250

community infrastructure projects and economic development initiatives globally.
- Organization: NON

This year's event, with the theme of Building Resilient Communities,

“The New Vision for Rattam-1 In More News B
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Milken Institute 2025 Finance Forum

("MAR 2025

. 250+ leaders discuss resilient infrastructure & inclusive economic development via PPPs
. "Pathway to Capital" platform launched to drive bottom-up growth



IDB Hosts PPP Americas 2025 — Largest Forum
in LAC

Scale 12th Edition Mission

850+ leaders from public, private & Foremost PPP event in Latin America & Close infrastructure gaps through
investor sectors convene the Caribbean structured PPP investment



Brazil: $2.5B Sao Paulo Rail PPP Awarded

Winner Network Value

Comporte wins 25-year PPP for Lines 124km urban light rail network — Sao 14.3bn reais (US$2.5bn) contract
11,12 & 13 Paulo state



USA: $11B Georgia SR 400 Express Lanes

$11B

Total Deal
Largest US P3 bond deal in history

56yr

Concession
DBFOM concession with MARTA BRT integration

$3.89B

TIFIA Loan

Largest TIFIA loan ever issued in the US

16mi

Tolled Lanes

Meridiam-led SR 400 Peach Partners consortium



TSA eGates public-private partnership enhances
traveler experience

“ f£ B in

National Press Release
Tuesday, August 19, 2025

WASHINGTON—New electronic gates (eGates) are debuting at TSA security checkpoints to help expedite
identity verification in select airports, thanks to a new TSA public-private partnership.

The eGates allow TSA to automatically compare traveler biometrics with their identity document and
boarding pass without the need for a human operator, enhancing efficiency and security. CLEAR, a private
company operating under TSA’s Registered Traveler Program, is conducting an operational assessment of
these specific eGates in coordination with TSA at no cost to U.S. taxpayers.

USA: TSA
Launches

Biometric
eGates via PPP

. CLEAR operates electronic identity-
verification gates at select US airport
checkpoints



Paper: Tax Changes Could Spur U.S. Airport
Privatization

In the U.S., only one commercial airport is operated under a public-private partnership

USA: Tax Changes Could Unlock Airport
Privatisation

Brookings/Poole paper proposes tax reforms
Only 1 US commercial airport currently under PPP



Brazil: $1.3B Prison PPP Contract Awarded

Winner Contract Model

Consorcio Sistema Integrado Prisional 30-year PPP; 2,979-person capacity Performance-based with independent
— Blumenau, Santa Catarina facility oversight — SC's 3rd PPP since 2023



Peru: First Amazon Rainforest Wastewater PPP

Award Impact Historic

PROINVERSION awards Puerto Treats 100% of city's wastewater; First wastewater PPP in the Peruvian
Maldonado WWTP project benefits 190,000 people Amazon rainforest



the South Philadelphia Community Health and Literacy Center — which holds a city health
center, Children's Hospital of Philadelphia (CHOP) primary care practice, library branch and a
recreation center with a playground, all in one site — is a “one-stop shop” the city and the
children's hospital created to improve community wellness and make it easier for people to
get their needs met, County officials from across the country toured the facility Friday, July 11

during a NACo Health Steering Committee meeting at the Annual Conference,

USA: PPP
Creates One-
Stop
Community
Vellness Hub

. South Philadelphia Community Health
& Literacy Center
Health, library & recreation services
under one roof



In April, the $2.8 trillion manager and $640 billion private markets firm
launched two funds - Capital Group KKR Core Plus+ and Capital Group
KKR Multi-Sector+ - focused on a mix of public and private credit. The
funds offer a combination of publicly traded securities and private market
investments delivered via an interval fund structure.

“Think of this as senior secured loans that we’re making available to middle-
market companies... as well as exposure to our asset-based finance efforts,”
KKR co-chief executive Scott Nuttall said in an August podcast by Capital
Group.

KKR & Capital Group Launch Hybrid PPP Funds

KKR Core Plus+ & KKR Multi-Sector combine public securities + private market investments
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Samko, SRAM & MRAM Team Up for Smart-city Venture with
Gigafactories

(05 Dec 2025 2 Min Read (€' cw Team

Samko Renewable Energy, a subsidiary of Samko Holdings UK, and SRAM & MRAM Projects of the SRAM & MRAM Group
have formed a joint venture, Samko SRAM & MRAM BESS, to spearhead the Nikola Tesla Smart City Project. The initiative
aims to develop integrated manufacturing townships that will feature Gigafactories, commercial towers, retail
complexes, leisure zones, and resort-style infrastructure, The first cluster is planned for Tamil Nadu, with & parallel rollout

in the United Kingdom.
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